Minutes of Meeting
Town Office/Police Facility Building Committee

Monday, July 14, 2014 at 7:00 p.m.

Members present:  Kurt Kaiser and Peter Matrow co-chairs; Dave Beaudoin; Reed Coles; Jo Sauriol 
Members absent:  Steve Lobik; Charles Kuss; Dorothy Whitaker
Attendees:  Bill Gallagher, OPM; Shane Nolan, OPM; Dave King, Architect, Kaestle Boos; Deb Mahar, Town Accountant; Dan Laroche, Town Emergency Manager; Evan Brassard, Town Administrator

Kurt Kaiser called the meeting to order at 7:00 pm
A MOTION was made by Reed Coles to open meeting.  Jo Sauriol seconded.

The committee did a walk thru of the building prior to the meeting.
A MOTION made by Peter Matrow to accept the meeting minutes of June 9, 2014.  Dave Beaudoin seconded and it was so voted.  

OPM UPDATE -
Some sheetrock is up, roof decking finished at front and rear entrances, roof is finished with the exception of the vent stacks, siding and windows are behind.  Sprinklers are 90% finished, plumbing is moving along and the ductwork is continuing.    

A MOTION by Peter Matrow: that it is acceptable to have the intake and exhaust of the boiler go through the front foundation behind bushes as detailed by Shane Nolan and Bill Gallagher and the cost not to exceed $5,000.00.  Motion seconded by David Beaudoin and all voted in favor.

  CHANGE ORDER -#8 – In the amount of $25,791.44
Breakroom outlets



$    557.00

Engineered lumber



$ 2,995.00

Vestible floor change



$       00.00
Dry erase paint and marker boards

$     885.00
Vault door keypad



$  2,780.00
Additional outlets



$  3,011.00

Vault door rating



$  3,429.00

Vault ceiling construction


$ 10,359.00

Delete AED cabinets



$     798.00

Additional spray foam



$   2,573.00







$25,791.00
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Minutes of 7/14/14 meeting

MOTION made by Peter Matrow to accept change order #8 as discussed.  Jo Sauriol seconded the motion and all voted in favor.
MOTION made by David Beaudoin to reject items 12, 33, 39, 48 and 39 on PSO’s submitted.  Peter Matrow seconded the motion and all voted in favor.  
ARCHITECT REPORT – 

PDS is putting price on the Park and Rec shed.  People are looking at the possibilities for water and electric.
ROUTINE BUSINESS:

Bills presented for payment:

PDS Engineering

$726,061.65
Daedalus


$  13,000.00
Daedalus


$   13,600.00

Kaestle Boos


$     8,004.00
Lord Associates


$        442.50

Fitzmeyer & Tocci

$        787.50

CMD Technology
 
$        270.00 








                                          $ 762,165.65
MOTION by Peter Matrow was made to authorize payment of bills in the total amount of $762,165.65. David Beaudoin seconded the motion and the vote was passed.  
NEXT COMMITTEE MEETING will be Monday, August 11, 2014 at 7:00 p.m. in the Select board’s meeting room.
MOTION made by Peter Matrow to adjourn the meeting.  David Beaudoin seconded the motion.   And it was so voted.
8:45 p.m. meeting adjourned.
Sharon Coles
Recording Secretary
